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Message

Vicky Drew
State Conservationist, NRCS Vermont

Helping People Help the Land is what
drives us to achieve our vision for
Vermont, each and every day.

NRCS Vermont is proud of our work to assist private land users with meeting
their conservation objectives. This strategic plan will serve as a guide for us
going forward for the next five to ten years. As with any road map, we will
evaluate it along the way and make course corrections as needed to respond to
new and emerging issues. We are focused on delivering climate smart solutions
to improve soil health, water quality, and wildlife habitat. We will use a more
holistic approach to provide sound, science-based recommendations to achieve
ecosystem health across all of our activities. We will do all of this by listening and
responding to customer needs, expanding our customer base to reach more
diverse and historically underserved producers, and cooperating and
collaborating with our partners to maximize our effectiveness. And we will deliver
these services through building, supporting, and training a diverse, talented and
widely respected workforce. Our team looks forward to carrying out the goals
outlined in this plan and continuously evaluating our progress going
forward.

Vicky Drew
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Organizational Structure
Zone and Office Locations
Mission

Driving Force

Vision

Environmental Scan
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Goal 1: Champion climate-smart conservation
practices on private land resulting in improved soil
health, enhanced water quality, and sustainable
ecosystems

Goal 2: Maximize conservation impacts by meeting
customer needs and expanding the customer base
Goal 3: Build, prepare, and retain an engaged
workforce dedicated to conservation and customer
service

Goal 4: Strengthen coordination, collaboration, and
communication with partners to achieve shared
objectives
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About NRCS Vermont

The Natural Resources Conservation Service Vermont (NRCS Vermont) is responsible
for collaborating with private land users (e.g., farmers, forest landowners), communities,
and state and local conservation partners to protect and improve natural resources on
private lands throughout the state. As a vital part of the United States Department of
Agriculture (USDA), NRCS Vermont will update this strategic plan, as necessary, to
alignwithUSDA&msd nat i onSirategiblRadsS 6 s

More information regarding NRCS Vermont can be found at www.vt.nrcs.usda.gov.

Organizational Structure

NRCS Vermont is led by the State Conservationist, who is supported by members of the
core Leadership Team. Headquartered within the Colchester NRCS State Office, the
Leadership Team works with technical and administrative specialists to assist field staff
by providing technical information, training, outreach support, and oversight of
conservation planning and practices.

The NRCS Vermont strategic goals are achieved through the efforts of the Leadership
Team, NRCS staff, and conservation partners located throughout the state in ten NRCS
field offices. The state is divided into four NRCS zones, each led by an NRCS District
Conservationist and each zone has a varying number of field staff.

State Conservationist

| Leadership Team |

Northwest Zone Northeast Zone Central Zone South Zone

Newport

Middlebury Rutland

St. Albans

St. Johnsbury White River Junction

Williston
Morrisville

White River Junction

Brattleboro

Berlin
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Zone and Office Locations
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We deliver conservation solutions so agricultural
producers and forest land users can protect natural
resources and feed a growing world
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Our vision for the future is inspirational and aspirational. The various components of our
vision combine to paint a picture of the difference we will make in Vermont and the
world as we pursue our strategic goals over the next five years and beyond.
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